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Manager Weekly Check-In Platform
The DecisionWise Weekly Check-in tool is used to help managers stay connected with team

members while working in a remote environment. The platform is based on the 5-15 framework
developed by Yvon Chouinard, founder of Patagonia.

How it works

Every Friday morning you will receive an email from DecisionWise inviting you to complete the
weekly check-in form.

Jim
Your manager is using 1x1 Weekly Check-ins powered by DecisionWise to help your team run smoothly. Click "Start Check-in" below to
access your weekly check-in and let Justin Warner know how things are going.

The link below is unique to you for your Weekly Check-in do not share it with others.

Start Check-in

If the above link does not work copy and paste the link below into your browser.

hitps://checkin.decisionwise.com/form/#!//Form/29c653f817108623a7d8351bf1105f5f3cf2

Click the link and answer each of the questions on the form.

Weekly Check In
wesaY cHeck Welcome! Please fill out the sections below. When you submit your report, Micah will receive an email confirmation with your report details included.
1. Accomplishments For The Week +
a le accomplishments. In general, what is ,I}J mplishrr . ®
f your time been spent? On your most important priorities, or
2. Priorities For Next Week +
 List priority tasks for next week. Be specific. o B ®
3. Challenges/Roadblocks +
« Imagine and describe potential challenges that may impede planned tasks. Challense descriotio ®
4. Lessons Learned/Opportunities For Improvement +
P R [ ®
Complete Check-in

Your responses will be sent to directly to your manager. Your responses provide valuable updates
to your manager and company leaders. Additionally, this information will prepare you and your
manager for your next one-on-one meeting.
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Your manager will receive the data in a simplified report that shows your responses. This data is
helpful to guide your next one-on-one meeting..

Report

TeamMember2 v

Date

Contacted all open opps

INDIVIDUAL
REPORT

Sent out signed contracts for assignment
Practiced Demo pitch/recorded &

Contact Renewal Book

Get timeline for contracts out for
signature

Post on Linkedin

Stress on Clients during COVID

Lack of Organization in records

How do | spend my time wisely?
Be human; put yourself in other's shoes

Additionally, your manager will be able to see all your team’s responses in one aggregate view to
see what’s working, roadblocks, and potential pitfalls.
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MYTEAM

INDIVIDUAL

TE 04/06/2020 v

Team Member 1

rE

No Response

X

Team Member 2

-Got the green light on a competency
development deal through Qualtrics,
Navigated keeping Solarwinds (in
pretty good place and will up the
contract amount to boot), Helped

-nail the following demo’s: Ameris
Bank, SAIF rfp call, Mountain America
Send NW Med ONA stuff and schedule
acall, Get the verbal on BIG renewals
(solarwirds and slalom). Createat

meetings continue to cancel/postpone

This check-in tool s really cool, but are
there ways we can make money off of
itin the future? Lesson learned - itis
always important to be prepared to
name drop on every call. This means

Team Member 3

I have a new demo on the calendar.
Also an demo on Pulse and

Onboarding for VMD.

Been actively reaching out to clients

and renewals. 2

Priorities include getting out to every
client and prospect over the past

three months to show them the free

111 tool.

| also need to go through my pipeline ~

Working from home is not my cup of tea.
That's been my greatest roadblock by
far. | get more done i the office.

Not sure | have anything for this. | guess
the only thing | feel was learned is that
we are going to be fine. Within three
months we'll be thriving and back to
normal.
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Team Member 4

« Contacted all open opps
« Sent out signed contracts for assignment
« Practiced Demo pitch/recorded

« Contact Renewal Book

* Get timeline for contracts out for
signature

Post on Linkedin

« Stress on Clients during COVID
« Lack of Organization in records

« How do I spend my time wisely?
« Be human; put yourself in other's shoes
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