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The DecisionWise Weekly Check-in tool is used to help managers stay connected with team 
members while working in a remote environment. The platform is based on the 5-15 framework 
developed by Yvon Chouinard, founder of Patagonia.

How it works

Every Friday morning you will receive an email from DecisionWise inviting you to complete the 
weekly check-in form.

Click the link and answer each of the questions on the form. 

Manager Weekly Check-In Platform

Your responses will be sent to directly to your manager. Your responses provide valuable updates 
to your manager and company leaders. Additionally, this information will prepare you and your 
manager for your next one-on-one meeting. 
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Additionally, your manager will be able to see all your team’s responses in one aggregate view to 
see what’s working, roadblocks, and potential pitfalls. 

Your manager will receive the data in a simplified report that shows your responses. This data is 
helpful to guide your next one-on-one meeting..
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